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The Income Management Team has access to tools to search for the tenants 
forwarding addresses. Until recently, we used two tracing companies to locate a 
forwarding address when one hasn’t been provided. After discussions with DMBC, we 
have started to only use the same provider as DMBC – the National Anti-Fraud 
Network (NAFN). This uses data from other local authorities, DVLA, credit reference 
agencies etc.  
 
The debt collection company pursue the accounts through letters / telephone calls / 
door collection. Accounts are referred back from our debt collection agency when they 
are unsuccessful on a periodic basis. 
 
DMBC Legal Services refer accounts back to us when court action has not been 
successful.  
 
The accounts are put forward for write off when all collection methods have been 
exhausted. 
 
The write off of FTAs have the following approval limits: 
 
Up to £1,000 – Head of Finance and Business Assurance 
Over £1,000 to £2,500 – Director of Corporate Services 
Over £2,500 – DMBC Section 151 Officer 
 
The above accounts fall outside the approval structure of St Leger Homes. The 
accounts have been through the FTA Recovery procedures to no avail. FTA accounts 
can be reinstated at any time. If a former tenant makes contact with St Leger Homes to 
apply to bid on any of our properties, the account will be reinstated and recovery action 
will commence again. No further recovery action can be taken on the accounts 
attached at this time.  
 
The management agreement between St Leger Homes and DMBC states the following 
for write off of Former Tenant Arrears – 
 
10. Write Offs 
 
10.1 DMBC Director of Finance and Corporate Services (Section 151 officer) delegates 
to SLHD Director of Corporate Services the authority to write off Former Tenants 
Arrears up to a value of £2,500 per individual case. 
 
10.2 The level of these approved write offs will be reported to DMBC on a quarterly 
basis. 
 
 
Box 4 
OPTIONS CONSIDERED & REASONS FOR RECOMMENDED OPTION: 
 

1. Leave the accounts within the suite of Former Tenants Arrears Accounts. No 
further recovery action can be taken on the accounts. 

 
2. Write off the accounts (recommended option). The accounts can be reinstated if 

the tenant makes contact with SLHD and collection activity would commence. 
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Box 7 
 
HUMAN RESOURCE IMPLICATIONS: 
There are no HR implications.  

Name: David Knapp           Signature:             Date: 28/08/2018  
 
Signature of Assistant Director of Human Resources and Communications (or 
representative) 
 
 
Box 8 
PROCUREMENT IMPLICATIONS: 
 
There are no procurement implications associated with this. 
 
Name: Andrea Gater_   Signature:    Date: 23.08.18 
 
Signature of Assistant Director of Finance & Performance       
(or representative) 
 
 
Box 9 
ICT IMPLICATIONS: 
 
There are no ICT implications associated with this decision. 
 
Name: Peter Ward (Technology Governance & Support Manager)           

Signature:                       Date:  23/08/18 

  
Signature of Assistant Director of Customers, Digital & ICT (or representative) 
 
 
Box 10 
 
ASSET IMPLICATIONS: 
 
There are no implications arising from the recommendations of this report that impact on 
the use of DMBC assets. 
 
Name: Gillian Fairbrother (Principal Property Surveyor)                
Signature: By email                Date: 31st August, 2018 
 
Signature of Assistant Director of Trading & Property Services  
(or representative) 
 
 
Box 11 
RISK IMPLICATIONS: 
 
There are no risk implications in making this decision.  
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Write Off Reason  Reason for Termination
Termination 
Date

Weekly Rent at 
Termination Date

Outstanding 
Balance

Housing Revenue Account 

Referred back from Debt Collection Agency
Evicted for Arrears 18/08/2013 76.78 3,921.68
Evicted for Arrears 14/01/2014 71.21 3,757.90
Evicted for Arrears 14/04/2015 71.17 3,024.75
Evicted for Arrears 24/04/2016 60.70 3,106.55
Evicted for Arrears 09/10/2016 68.89 2,632.54
Evicted for Arrears 12/12/2016 77.05 3,431.34
Evicted for Arrears 26/02/2017 83.43 4,271.98
Evicted for Arrears 20/03/2017 72.50 3,122.30
Evicted for Arrears 12/04/2017 61.15 2,596.30
Evicted for Arrears 09/05/2017 74.74 2,706.03
Evicted for Arrears 26/06/2017 74.12 3,224.12
Evicted for Arrears 06/08/2017 72.99 3,013.23
Evicted for Arrears 18/08/2017 62.53 2,752.45

41,561.17

Tenant in prison In Custody 04/06/2014 60.74 3,579.28
3,579.28

Unable to locate a forwarding address Moving nearer family & friends 24/03/2013 67.97 2,512.42
Evicted for Arrears 03/11/2013 67.23 3,003.16
Abandoned 11/11/2014 59.35 2,549.74
Evicted for Arrears 02/12/2014 72.80 2,816.04
Evicted for Arrears 25/02/2015 62.81 3,544.75
Evicted for Arrears 20/02/2017 67.80 3,297.88
Evicted for Arrears 08/03/2017 65.51 3,059.47
Evicted for Arrears 04/04/2017 71.11 3,589.83
Evicted for Arrears 13/08/2017 78.11 2,895.18

27,268.47

Total  HRA FTA Total 72,408.92

Write Off Total 72,408.92
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